[image: image1.jpg]URd 9= Y
(WWEHW)
f BHARAT SANCHAR NIGAM LIMITED

(A Govt. of India Enterprise)




____________________________________________________________________________

No. MOB-57/RA-2010/29
               
      



Dated 10 March, 2011

To,

(i)
Chief General Managers, All Telecom Circles / Metro Districts. 

(ii)
IFAs, All Telecom Circles / Metro Districts.

Subject:-  Implementation, adoption and usage of FMCC reports.


FMCC (Fraud Management and Control Centre) System has been installed in all four Zones to help in checking and reconciling fraudulent activities in GSM mobile systems.  Dedicated systems in each Zone have been installed at Chandigarh, Kolkata, Pune and Hyderabad for North, East, West and South Zones respectively. The FMCC System is reported to be integrated with all concerned network nodes for data capturing / gathering purposes. 

2.
A first set of 182 reports (version 1.2) that would be generated by FMCC Systems depicting various discrepancies / anomalies in data sanctity available at various network nodes has been consolidated, in coordination with field units and Revenue Assurance Cell of Corporate Office. Reported Anomalies / discrepancies, if not rectified, may result in leakage of revenue.  These 182 reports have been classified into 33 unique groups based on the type, nature, data captured in these reports. A set of template reports is enclosed herewith for taking necessary action at your end. Any discrepancy / suggestions / additions in the report be forwarded to this office for consideration and incorporation in next version. 

3.
Each report has further been classified into critical, major, minor and informational purpose categories based on the criticality and urgency of action required on that particular report.   Approximately two third of these reports have been marked into critical and major categories thereby requiring immediate reconciliatory action.  Remaining one third of these reports have been marked as minor but these represent very important information with regard to good practices that needs to be adopted.  

4.
These reports are to be generated at Circle level. Reports are to be analyzed by concerned designated officials in each Circle or respective Zone based on the type of report and the group it belongs to. One copy of all such reports would also be sent to the Nominated Revenue Assurance Administrator as deputed vide letter No. 1-7/2010/RA/BSNL dated 3.3.2011. Similarly DGM (Billing), DGM (IN), DGM (VAS), DGM (SMSC), DGM (IR) in each of the zone would be responsible for their concerned reports for all Circles in the Zone. 
5.
It is requested that the concerned officials of Network Operations Cell, Marketing Cell, VAS cell and Finance cell etc. be designated for immediate access, usage, verification and reconciliatory actions.  

(Rajesh Bhargava)

AGM (NWO-W)

Encl: As above.

Copy to:

1. Director (CM) – for information please.

2. All PGM / Sr.GM / GM, BSNL CO – for information please (through intranet website only).

NWO-CM Cell ,


BSNL Corporate office    


Room No. 114, 1st Floor, 


Bharat Sanchar Bhawan,  


H.C.  Mathur Lane, Janpath, 


New  Delhi-110 001.








